
 

 

Comments from The Repair Association regarding AEM Ag Executive Advisor – September 2016 

Leaders of The Repair Association have spoken publicly on several occasions with representatives of AEM and the 

Iowa-Nebraska Equipment Dealers Assn on the subject of Right to Repair legislation.  This particular piece is 

addressed to readers of the AEM Ag Executive Advisor which has put forward arguments in opposition to “Fair 

Repair” and “Right to Repair” legislation that are both mis-directed and mis-leading.  

AEM is a trade association charged with protecting an industry that has come to rely in part upon monopolization of 

repair services for survival.  No one disputes that retail businesses are struggling in many markets – but this does not 

justify price-gouging on services to make up for lost sales.  We expect opposition from any parties that do not want 

competition.   Monopolies for repair are just as unfair to farmers and consumers as monopolies for product sales.  

Right to Repair legislation is not directed at AEM members or even Agriculture.  Right to Repair is part of a long 

overdue process of updating law to reflect the modern digital age.  Owners of all sorts of equipment have lost the 

option of deciding whom they prefer to help repair their equipment – all because of included digital electronic 

components.  Without repair options, all modern equipment will become useless and worthless at whim of the 

manufacturer.  

The key facts provided by AEM are less than forthright.   In order of appearance:  

Consumers and repair shops cannot easily access service manuals.   Consumable changes (oil changes or printer 

cartridges) are considered “maintenance” but are not repair.  Many products come with operating instructions, but 

almost none are shipped with detailed repair manuals that are now commonly stored on websites.   Whatever AEM 

suggests is being provided to customers is demonstrably not the type of information necessary for repair.  

Most modern repair manuals are now hosted online or distributed using digital media. Website access is easily 

controlled by using passwords, pay-walls, and other authentication techniques.   Shipments of media are easily 

controlled.  Most of the information necessary for repair, including service manuals, schematic diagrams, diagnostic 

programs, and all firmware patches and fixes are hosted online.  

Manufacturers can instantly monopolize repair by controlling web access.   They just as instantly restore access. 

Right to Repair requires fair and reasonable access to the same service documentation created to enable repair 

technicians to make safe and efficient repairs.  This information isn’t secret. Without it – repairs remain possible but 

tedious, difficult, and may be dangerous without the types of hazard identification intentionally provided within 

documentation.  

Retailers are not “Partners” with their customers.    Partnerships involve shared financial risk.  Dealers aren’t investors 

in farms and ranches.  Farmers and ranchers aren’t investors in dealerships.   The relationship is one of vendor and 

customer.  Customers are motivated to keep their equipment in use at the least total cost of ownership.   Retailers 

make money selling new equipment, or in the case of repair, by making money selling repair services.  

Repair services are always local businesses invested in their communities, paying taxes, and supporting families. 

Equipment dealerships are currently the only source of repair for many products, but this is an aberration.   The more 
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options there are for local repair businesses – including repair of technology products in any shape – the more 

entrepreneurs can start new enterprises and build strong businesses.   The more options for repair – the more jobs 

can be created.  

Cars, Trucks, Tractors, and all other motorized equipment is similar electronically.   AEM is looking at the business of 

repair through an century-old view of equipment categories.  In the modern digital world, these distinctions are 

irrelevant.  Malfunctioning electronics in any product are diagnosed, repaired, and retested the same way regardless 

of size.  The details of component configurations are different – but the informational requirements and processes 

are the same.  

Where AEM sees differences, we see similarities.  A computer chip used to calculate engine timing is the same 

physically as a computer chip used to calculate the temperature within a refrigerator.  No matter the purpose of the 

calculation – a malfunctioning chip has to be replaced with a spare.  If repair is not available, the entire device is 

disabled.  

Training for repair of electronics is widely available.  Anyone that wants to learn about electronics repair can do so 

easily and acquire documented skills from a wide variety of authorities.  Dealerships are forced to buy training 

exclusively from manufacturers because of the franchise business relationship.   Independent repair businesses are 

free to make their own training choices.  It is a known problem that educational programs, such as those at 

Community Colleges, are unable to offer independent training because they cannot access the necessary information.  

Right to Repair cannot alter federal requirements for safety and emissions.  Right to Repair bills are modelled after 

state law passed first in Massachusetts addressing repair monopolies for the auto industry.    Following passage of the 

law in 2012, both the Auto industry and the Commercial Truck industries have come to voluntary agreements using 

nearly the identical language of current Right to Repair bills.    There are no changes to federal law, to consumer 

safety or manufacturer liability under these agreements and none are part of Right to Repair.  

About Repair.org  

The Repair Association is an umbrella organization representing the aftermarket of  technology equipment support 

and reuse of all kinds.   Our members do the work of repair, resale, refurbishing, reconfiguration, and recycling in a 

worldwide electronics marketplace.  
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